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INTERFREG Cenirzl Beltic Fegion Prosramme 2014 -2020
Projact CB 241 Advanced fraffic management on E67 transport corridor/ SMART EG7

Smart E67 Ex-Ante’ Ex Poste study
HKick-off meeting memo
03 hlzy 2014, Tellinn Estonta

Minutes of the mesting

Two meetings have taken place with conzoltant before the official kick-off mesting. The first
meeting was m hlagntesamet 000514, afer the procurement winner was selected. hlasnteeamet
regresentative . Duubzs mooduced the survey tasks and objective. Several datz sets were
identified and delivered to consalant.

EZecond mesting (Skype) with consulznt was held in the Smart EG7 praject maeeting 23.06.2014.
Conzultant introduced himself to both project tezms to LV and EE. The contract has been signed
loy all thrae parties on 30 Riay 2016, and has come in force with this date, the works has started.
Druring the skvpe meeting the approach and methodology as well 22 data gathering process was
discussed. ERC COMSULTENG LTD will camy out Ex-ante’'sx-post analvsis (www.ercc.es). Far
the aralyeis WAZE daw will be vsed for ex-ante'sx-post anahvsis. The consnltant will zend dats
request {acript what kind of data are necessarv) to EFA and LEE within 1-2 weeks. Start
racording datz as soon as pessible when LV sections of ES7 are clanified. Maks amanzements to
gtart recording. Partner: will inform the conmracter about the responsible contact persons for the
tazk from parmer orzanizations. L3R will confinn E67 sections inchided in evalustion within 2
waeks, Seazonal road repair section: on E47T should be conziderad. WAZE data will be recorded
90 days {30 days methodolozy and 00 dats racord days).

Official Eick-Off Skype meeting was held m 03062016 Tallinn with consultant and clients
regrezentative K. Duubas. The datz zathering stamis was looked over and fnzl selaction of rozd
gectons will be zent to client after LEE confirmead the sections of EST in LV. Befora that Waze
racordings are not neaded. Consultant shall have LV ES7 site mspections and mesting with L3R in
week 23, Foad work (reswiction) immformation iz peeded, Som client public systems
. tarktes.ee the road work section are identifiable. EFA cam deliver also historical csv data
(Fooad no, stzrt date’ end date) Som restrictions databaze consultant moust zive the exact requast to
EFA.

axt status meeting will be held week 24§ (28 or 30,0616}

Composzed by Eristjan Dughas,
Maatesgmet

m ROPEAN UNION &) nlerreg | el A
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W E67

[NTERREG Central Baltic Region Programme 2014 - 2020
Broject CB 241Advanced traffic management on EGT transport corridor’ SAART E47

Smart E67 Ex-Ante’ Ex Poste study

Alinutes of the meeting

Location: LEA Fiza, Latvia
Time: Jane 09, 1014
Participants:

Nir. Borizs Jelisejeyvs — LEA, Head of TIC, project manager of "Smart EG7" (methodology, common
conact person for ERCC);

Nr. Launs Vilngtiz — LEA, Manzger of TIC, communication specizhist (Waze data, shp file,
municipality stretches within the route, seasonal spaed lonits);

Kir. Diarums Ligpins — LFA, Senior specialist, ITE axpert {mstmmental traffic counting daa, avarage
speeds, MISWisk0 file of road equipment ‘permanent signs g300;

Mr. Lauris Mawmoys — LEA, Sanior specialist, ITS expert (have no direct invelvement in ex ante
activin)

Wr. Tiit Kaal - ERC Conzulting Ltd , consultant'praject manager of “Smart EST"

Wirs. Laule Kaal — ERC Consulting L., consultant oaffic expert

Purpose of the meeting was to have a direct contact between the Congaltant and the Employver (LEA)
represantatives and to clarify the Emplover expectations and to dizcozs about the detzilsd performance
data listing.

Az a3 part of the visit the Consultant had zlso a site vizit to the whols project area {road E67), fom
Tallinn to Latvian Tithmanian bordes.

Agenda
Fallowing project ralated izzues and iterms were discuzzed and decided:

Waza sections — draft list of sections has bean prapared by the Conzsultant (bazed on the oaffic
counting data) and sent to the Employer (LEA). Bazed on the local condition: there will be
mads some changes, al:o municipality owned sections will be separated. It was agreed that the
Emplover (LEA) will review the Waze sections and send final version to the Consulnt
during week 24, after what Waze data registration can be started both in Estaniz and in Larvia;

- The rouwe of EST m Latvia will be described m detail, all Waze sections and MMunicipality
sections (pot incleded to the study) will have precize road address {start and end kilometre);

- Description of activities and devices to be instzllad to the route EST under this project in
Latviz wa: explained by the Emplover (LEA) Mzjor effort will be contributed to the
installation of VALS. Additionzl informstion can be delivered to the Conzultant based on the
detziled request

- S
m. ROPEAN LiN fmy siiLeriey £

A ERC



- Traffic counting data and location of the actial wraffic counting points iz available and data
will be dalivered to the Consultant bazed on the detailed raquest;

- Traffic sccident data is available and datz will be deliverad to the Consultant bazed on the
detailad request;

- Pavement condition data is available and data will be delivered to the Consultant based on the
detziled request;

- Speed lomit datz and information of the construction sites will be delivered to the Consaltant
hazad on the datailed request;

- Traffic prognosis data for the route E67 (Latvian sections) will be delivered to the Consaltant
bazed on the detailed request.

Prapared by Mr. Tift Easl
ER.C Consulting Lid.

Acceptad by Mr. Bgiss Jelizeisvs

LE.A, Head of TIC, project manager of "Smart E§7"

A ERC



INTEFFREG Central Baltic Fegion Programme 2014 - 2020
Project CB 241 Advanced traffic management on E6T transport corrideor/ SMART E67

Smart E67 Ex-Ante’ Ex Poste study

Minutes of the meeting

Location: EFA, Estonia, Tallinn

Time: Jume 27, 2014

Participants:

Wi, Eristjan Dhabas — ERA L ITS project manzger, EE project coordinator of "Smart ES7" (contact
perzon for ERCCY);

M. Tiit Kaal - ERC Consulting Ltd , consultant praject manager of “Smart E47T"

W=, Louls Kaal - ERC Consulting Ltd | consultant traffic expert

Purpose of the meeting was to iroduce the key performance indicators and methodolozy of Ex Ante
Ex Pozte study.

Apenda
Faollowing project related iszues and itemns were discuzzed and decided:

- Consultant introduced key parformance indicztors and methodology, mzin component is HOM
madule. Clisnt accepted the indicators and methodolozy. hethodology is deacribed in Anmex
1

- Waze sections are ready for datz recording. Client will forward section data to Waze.

Prepared by Mr. Tirt Kasl
ERC Consuling Ltd.

Acceptad by NMr. Eristjan Dunbas
EF.A, EE project coordinator of "Smart EGT"

A ERC
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